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    FUNDING PROPOSAL 

Executive Summary 

The Australasian Foundation for Plastic Surgery (AFPS) delivers its Remote Wound Program (RWP) 

focusing on acute wounds to reduce preventable hospitalisations and costly medical evacuations of First 

Nations people living in remote communities. 

From 2018–2022, Commonwealth funding of approximately $1 million enabled the RWP to operate at 

scale across the Top End of the Northern Territory (NT), Katherine and Thursday Island. During this 

period, the Remote Wound Program: 

● Delivered 50 face-to-face workshops 

● Trained over 1,000 remote health workers 

● Developed a purpose-built, online, interactive eLearning Platform to house our various wound 

management and assessment modules and resources 

● Built measurable workforce capability across the Top End of the NT and Far North Queensland 

(FNQ) 

● Reduced unnecessary evacuations and hospital admissions through improved early wound 

management 

Since that time, AFPS has sustained the program on a limited basis through limited internal funds, 

volunteer Specialist Plastic Surgeons, and in-kind partner support. As a result, workshop delivery and 

program reach have significantly declined, and opportunities to reduce the wound burden in remote 

communities are being missed. 

AFPS is seeking a fresh Commonwealth investment of $500,000 over four years, matched by the in-kind 

support from Specialist Plastic Surgeons and their staff. This will restore program capacity and enable: 

● 20 workshops 

● Training of over 500 remote health workers 

● Targeted health system savings of over $100 million over four years 

 

 

Submission Contact 
Dr Garry Buckland  B.Med.(Hons), FRACS  

Chairman of the Australasian Foundation for Plastic Surgery  

E: garry@afps.org.au  M: 0423 244 320 
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1. Who is the AFPS and What is the RWP 

Australasian Foundation for Plastic Surgery (AFPS) is a Public Benevolent Institution, an ACNC 

Registered Charity and is endorsed by the ATO as a Deductible Gift Recipient. As a RAP partner, AFPS is 

committed to reconciliation. 

AFPS is the charitable arm of Australia’s Specialist Plastic Surgeons. We work to improve health 

outcomes through education, prevention and workforce capacity building, particularly in under-served 

communities. 

The Remote Wound Program (RWP) delivers hands-on, practical wound care training in remote 

settings targeting acute wounds. Volunteer Specialist Plastic Surgeons travel to communities to train 

Remote Medical Practitioners, Remote Area Nurses and Aboriginal Health Practitioners to improve 

wound assessment and management. 

 

2. The Problem we are seeking to minimise 

A growing acute wound burden and a declining capacity to respond. 

Wounds cost the Australian health system an estimated $3.5 billion annually and disproportionately 

affect First Nations people in remote communities. 

We are fully aware that Wounds Australia plays a critical role, with Commonwealth Government 

funding support, in tackling chronic wounds whereas the RWP tackles acute wounds before they 

become chronic wounds. As such our RWP is entirely complimentary to and accretive in value to 

programs run by Wounds Australia. 

Remote communities experience: 
● High rates of acute wounds (dog bites, burns, hand and facial injuries, skin infections) 

● Acute wounds progressing to chronic wounds, amputations and sepsis 

● High numbers of potentially preventable hospitalisations 

● Costly aeromedical evacuations, typically $10,000+ per flight, excluding hospital and 

repatriation costs. First Nations patients experience dislocation from community 

A fully Commonwealth Government funded RWP (2018–2022), better equipped Remote Health Workers 

and Aboriginal Health Practitioners to manage acute wounds in community.  

 

Since the funding ended: 

● Workshop frequency has dropped sharply 

● Fewer Remote Health Workers and Aboriginal Health Practitioners are being trained 

● Workforce turnover is eroding previously gained capability 

● Preventable evacuations and hospitalisations remain high 

Without renewed investment, the gap between need and capacity will continue to widen. 
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3. Solution to the Problem 

Restore and scale a proven, place-based solution 

The Remote Wound Program directly addresses the wound burden by building local capability, enabling 

wounds to be treated early and safely in community. 

The RWP provides: 

● Face-to-face, hands-on training delivered in remote locations 

● Training and education grounded in surgical principles, adapted to local remote conditions and 

lived experience 

● Practical small group training in wound excision, debridement and suturing, led by volunteer 

Specialist Plastic Surgeons 

● Focus on common remote presentations, including skin infections, dog bites, ulcers and burns 

● Ongoing access to Specialist Plastic Surgeon advice, beyond the workshop 

Delivering training in community maximises participation and minimises service disruption. The RWP 

also strengthens the long-term workforce by embedding wound care education into Aboriginal Health 

Practitioner training, particularly through the Batchelor Institute of Tertiary Education. 

 

4. What We Need to Solve the Problem 

A fresh funding injection: $500,000 over four years 

AFPS is seeking renewed Commonwealth Government funding of $500,000 over four years, matched by 

extensive in-kind support from Specialist Plastic Surgeons and their staff. 

This investment will: 

● Restore program delivery to sustainable levels 

● Expand our training reach, not just in the Top End NT but also to the Kimberley, and Far North 

Queensland 

● Deliver 20 workshops 

● Train over 500 remote health workers, including Aboriginal Health Practitioners 

● Reduce preventable evacuations and hospital stays and dislocation from community 

● Deliver targeted savings exceeding $100 million over four years 

This is a highly cost-effective intervention. National evidence shows that investment in evidence-based 

wound care generates strong returns, with major reductions in hospital and transport costs. 
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5. Credentials and Track Record 

Strong performance during previous Commonwealth Government funded years 

● Commonwealth funding (2018–2022): approx. $1 million (IAHP funds) 

● 50 workshops delivered 

● Over 1,000 clinicians trained 

● The Department of Health commissioned Social Compass to undertake an independent 

evaluation of the RWP which rated the RWP very successful across appropriateness, 

effectiveness, efficiency and sustainability. 

Impact decline post-2022 since funding ended 

● RWP delivery reduced to a small number of workshops largely in partnership with the Batchelor 

Institute of Tertiary Education (2023–2025) 

● RWP sustained only through volunteer labour and limited internal funding 

Demand from remote community health services is high and exceeds current capacity. 

 

Current partnerships and endorsements 

AFPS partners and collaborates with Aboriginal Community Controlled Health Services, National 

Aboriginal Community Controlled Health Organisation, Top End Population and Primary Health Care, 

Batchelor Institute of Tertiary Education, CRANAplus, Remote Area Health Corps and Flinders University 

College of Medicine and Public Health.  

We hold letters of endorsement from the above organisations and from Federal Ministers and Members 

of Parliament. 

In 2026 we will be partnering for the first time with the Aspen Medical Foundation, the Kimberley 

Aboriginal Medical Service and the Clem Jones Foundation. 

 

Alignment with Closing the Gap 
The RWP is a place-based training program which focuses on the assessment and management of acute 

wounds, including practical suturing techniques, enabling remote health workers to provide those 

health services, with confidence, in their local community. 

The RWP supports Closing the Gap priorities by: 

● Strengthening First Nations health workforce 

● Reducing preventable hospitalisation 

● Supporting community-controlled health delivery 

● Improving health outcomes in remote Australia 
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Conclusion 

The most effective solution to the lack of efficient wound care in remote areas is to upskill 

primary health practitioners, and especially Aboriginal Health Practitioners, to enhance their 

capacity to appropriately assess and manage wound patients, in community.  

When adequately funded, the Remote Wound Program has demonstrated strong impact.  

The AFPS’ RWP provided remote health practitioners with the skills to effectively deliver 

significant economic and health outcomes in their communities in relation to timely and 

improved wound healing, lower infection rates and, by extension, less reliance on expensive 

care flights and hospitalisations.  

Since Commonwealth funding ended in 2022, reduced resources have led to reduced reach and 

lost opportunity to prevent avoidable harm and cost. 

A fresh investment of $500,000 over four years will restore and expand a proven program that 

delivers better health outcomes for First Nations people while reducing pressure on hospitals 

and the health budget. 

This is a timely, practical and cost-effective investment by the Commonwealth Government in 

Closing the Gap in remote health care. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“We want to reduce hospital admissions; that’s our goal. 
Someone comes in for a wound, if we know we are doing the 
right thing, they won’t end up in hospital in Darwin.”  

Remote Nurse, Nhulunbuy  

 

 “We think of what it costs to treat a patient for a day in a 
tertiary referral hospital. It costs thousands of dollars. Yet for 
a fraction of that amount, we are able to make significant 
differences to remote communities and the people in them. 
The cost of educating remote health workers so that they’re 
able to look after their own communities is small compared 
to the cost of the wound burden on the general community 
in Australia.”  

Dr Garry Buckland | Chairman AFPS and RWP Volunteer Specialist Trainer.  

 

“Teach me and I will take it back to my community.”  

Miriam Daniels, Aboriginal Health Practitioner, Milikapiti Tiwi Islands 
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